ORGANIZATIONAL INFORMATION
Date organization was founded
2015
Summarize the organization’s history

Citizens for Bay Village Community Theater is a trade name held and used by Bay Village
Community Theater, Inc., an Ohio 501(c)(3) nonprofit corporation formed in 2015 by John Hnat
and William M. Thornton. The organizing members have chartered and structured the
organization intending to ensure the group is financially responsible, responsive, and capable,
and has the wherewithal to succeed in executing this plan.

Describe the organization’s mission and goal
Bay Village Community Theater (“BVCT”) is a 501(c)(3) nonprofit organization formed to
develop and implement live performance arts in Bay Village for the community’s enrichment and
enjoyment.
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Highlight the organization’s accomplishments over the past three years and the benefits
to the citizens of the City of Bay Village
In 2016 BVCT launched the “All the World’s a Stage[d Reading]” series, originally performed
bi-monthly at Mojo's Coffee & More on the second Sunday of each month.

The free performances resulted in the following:
●
●
●
●
●

Increased Sunday night sales at Mojo’s
Collected freewill offerings after each show
Partnered with O’Neill’s Healthcare, added a 2nd performance at their location
Received free rehearsal & meeting space from O’Neill’s
Added the Knickerbocker as a 3rd venue in 2017
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Steady growth in attendance of
our reading series finished 2017
with a bang as our most popular
staged reading of A Christmas
Carol by Charles Dickens was
presented to a standing room only
crowd at Mojo’s. Having four
performances over the holiday
season, A Christmas Carol was
our most popular staged reading
to date. We are planning to bring
back this show during the 2018
Christmas season.
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The big news for us in 2017 was successfully producing our first two theatrical productions.
Each show ran for 2 weekends. These performances were held at the Parkside Hall at St.
Barnabas. For your reference a copy of the Almost, Maine Playbill is attached.
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As we developed our marketing
skills, our facebook engagement
grew exponentially as we tried
different advertising strategies.

Both shows
were well
received and
the reviews
were positive.
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PURPOSE OF THE GRANT
Project or Program Name
Taking Theater To The Next Level
Grant Amount Requested
$6,800
Total Project or Program Budget
$13,600
Describe the Proposed Project or Program
As the Bay Village Community Theater moves forward in 2018, we are focusing our efforts on
improving the experience of our patrons. Our plan is to purchase a portable stage to improve
the patron's ability to see clearly when attending our productions. We feel that it is critical to
address this as our audience grows so that everyone has a positive experience and wants to

return to support our future productions.
Our cost to produce our first two plays was approximately $8700 or $4350 per show. Revenue
generated through ticket sales, concessions, ads & sponsorships was $10,394 for the two
productions for an average profit of $850 per show.
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Audiences for our first two productions reached an average of 56 per performance. Our ticket
sales ranged from 26-63 tickets per performance with the average of 46 patrons in attendance
per show. The remainder of audience members included comp tickets and volunteers invited to
watch the shows.
The facility we are currently using could accommodate approximately 100 patrons at full
capacity. The reality is that the seats in the back offer a less than adequate view of the
performance space and our concern moving forward is growing an audience with repeat
customers; however, this goal is at odds with the fact that selling more seats now leads to a less
than stellar theater experience for additional patrons that we may attract.
In studying our other productions, we feel that a 360 square foot (15' x 24') stage raised 24”
would be desirable to ensure a better view of our productions for a larger audience.
After some research, we are considering the
Intellistage system to meet our needs now & in the
future. The key components are a 3'x3' platform that is
quickly attached to a set of expandable aluminum
legs. A standard Hex Key is the only tool required for
assembly, and it can be constructed by one person.

Our decision was based on several criteria:

●

Our need to set up and take down the stage quickly.

●

A small storage footprint.

●

Flexibility in design.
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In our current location at St. Barnabas, we are required to take down our set between
performance weekends.
When disassembled, the stacked
pieces only require 9 square feet of
floor space.

The modular nature of the
components allows us to adjust the
shape of the stage to meet the
requirements of different shows.
This is a real plus.
This link to a short video shows
how the Intellistage is set up.
https://youtu.be/PcgUVDAp61U
Each carpeted 3x3 section with its
corresponding 24” base would cost
$260.
In addition to the basic 15' x 24' stage, we would hope to acquire some extra riser sections of
differing heights so that we would have the option to create different levels on the stage.
Our tentative plan to purchase this system will be done in phases.

A 15' x 24' stage would require 40 platform sections. The cost of this along with 2 sets of stairs
would be $11,180.

●

To rent a similarly sized stage would cost approximately
$3,600 for a 2 week period. The rental price includes the
cost of delivery and technicians to setup and take down
the stage two times during the production run. Because of
liability issues, the rental company will not allow
volunteers to set up the stage making this option cost
prohibitive to us.
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Describe the need(s) to be addressed, the target population and the estimated number of
people to be served by the Project or Program
To increase the quality of Bay Village Community Theater’s productions. In a single year we are
currently able to serve a maximum of 1000 patrons for our staged productions plus the cast &
crew. We feel that increasing the quality of the theater experience we provide will lead to an
increase in audience size during our current schedule. Our hope is that we would then be able
to add more performance days which would increase our profitability significantly. This move will
help us grow and remain a sustainable organization.
Currently the age of our target audience is 18 and up.

Describe the Project or Program goals and objectives and the means and methods to
meet those goals and objectives
The goal of this project is to give the audience members a more enjoyable and enriching
experience watching live theater. The particular objective is to raise the area of the stage to
improve sightlines for all the audience by the method described in the Proposed Project or
Program section of this grant.
Additional monies needed to achieve the objective of purchasing the portable stage would be
raised through a fundraising campaign specifically designed to literally take our theater to the
next level.
In order to raise additional funds, we have 2 approaches.
We plan to solicit the community directly with a Kickstarter campaign called:Taking Theater to
the Next Level. It is our plan to find individuals willing to sponsor a section of our stage. We feel
that not only will this be a fundraiser for us but an audience builder as well. The reason being
that people who make a financial contribution to our organization are more likely to patronize
our performances.
The second approach will be to apply for other grants from organizations, like Cuyahoga Arts &
Culture and the Ohio Arts Council that offer support once matching funds have been raised.
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Goals
●

Acquire a portable stage to enhance the theater experience of our growing
audience

●
●
●

Establish Kickstarter Campaign: Taking Theater to the Next Level
Apply for CAC Grant in 2018 ($5000 max)
Apply for OAC Grant ArtSTART in 2019

Methods

Define the Project or Program as a new or a continuing activity
This is a new project with a timeline of 2 years.

Describe the benefits to be realized by the citizens of the City of Bay Village
We agree with the American Association of Community Theater’s that “community theatre
enriches the lives of those who take an active part in it, as well as those in the community who
benefit from live theatre productions. On either side of the footlights, those involved represent a
diversity of age, culture, life experience, and a strong appreciation of the importance of the arts.”
Bay Village has had a long history of hosting quality community theater, dating back to 1958
and the founding of Huntington Playhouse. We are currently continuing this tradition as the only
organization in Bay Village to provide live community theater within the city.
This particular project will improve the live community theater experience by giving audience
members a better view of the performances on the stage.
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Describe the Project or Program timeline for implementation and execution
Phase 1 (Spring 2018)

cost $3,350

Purchase 10 sections of 3x3 platforms with 16” risers and 2 steps to be used as a seating
platform for the last row of the center section. The cost of phase one is $2,860 for the riser
components and $490 for transportation platform & storage case. Phase One total cost: $3,350.

At this point, we would be able to show our patrons the actual risers and be able to encourage
donations to our capital campaign. It would also show our commitment to other grant-making
organizations.
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Phase 2 (Fall 2018)
Purchase an additional 10 sections of 3x3 platforms with 24” risers and 2 additional step kits to
be used as a seating platforms for the last 2 rows of the center section. A second option would
be to set up a small multileveled stage for our Fall production of War of the Worlds which has a
smaller stage requirement. Phase Two total cost: $3,360.
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Phase 3 (Spring 2019)
Purchase 20 sections of 3x3 platforms with 24” risers. Phase Three total cost: $5,200

Phase 4 (Summer 2019)
Assess our needs for future productions. Cost TBD.
Other organizations from which funding has or will be requested
Organization Name(s)
Cuyahoga County Arts & Culture (CAC)
Ohio Arts Council(OAC)ArtSTART
Amount(s) Requested
CAC $5,000 (maximum award)
OAC $1,000-$5,000
Notification Date(s)
2019
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Describe how the Project or Program’s success will be evaluated and the plan to
document progress and results.
The project will ultimately be successful if we are able to provide a better theatrical experience
for our patrons by improving their sight lines. This is particularly important as the size of our
audience grows.
At the end of our each of our major productions we will document the steps we made to improve
the theatrical experience for our patrons. We will document the results of our fundraising efforts
annually to achieve the goals stated for this project.

ATTACHMENTS TO THE GRANT APPLICATION
(Attachment A)
●

A copy of the most recent IRS determination letter indicating 501(c)(3) tax-exempt status

(Attachment B)
●

Annual Report

●

Organizational structure, including a list of the officers, members of the Board of Trustees and
key personnel. Include job descriptions for key personnel involved in the Project or Program.

●

The organization’s current operating budget

(Attachment C)
●

An evaluation report for a grant awarded the previous year.

(Attachment D)
●

Almost, Maine Playbill

(Attachment E)
●

Intellistage Resource Guide
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