
Citizens for Bay Village Community Theater 

September 30th 2015 7:00pm 

John Hnat convened the meeting with a brief statement regarding this group’s purpose: To retain 
community theater in Bay Village whether it is at the current site or at another site. The minutes 
of the September 17th meeting were read and approved.  

Old Business 

• Brian Zimmerman, CEO of Cleveland MetroParks was called today regarding a potential 
community meeting with him. An inquiry was made regarding the community in which 
Zimmerman resides. We will find out. 

• On October 1st Hnat and Bill Thornton will attend the Cleveland MetroParks board 
meeting  

• Hnat and Eileen Vernon of the Observer met with Bay Village mayor Debbie Sutherland. 
Hnat reported that it was nice meeting and Sutherland anticipated a “win-win” situation. 
She advocated creating relationships with other civic groups to further our endeavor. 

New Business 

• Patrick Meehan shared a flier that he received upon attending the Huntington Playhouse 
open house Sunday September 27th. The flier recognized our group but stated that we 
have “not included current theatre management in its discussions.” It was suggested that 
this group make an overture to include Tom Meyrose in our discussions. 

• President of the Bay Village Garden Club, Terry Telszrow, emphasized our need to 
contact all civic groups. He and Observer representative Denny Wendell informed us of 
the Bay Cares event sponsored by the Observer. We will procure a table for this event 
held at the Bay Village library October 10, 11-2 pm. 

• Board formation – Hnat offered a slate of candidates which was unanimously approved: 
John Hnat, President; William Thornton, Treasurer; Beth Milli, Secretary. 

• The resolution communicating our purpose is read aloud. This resolution will be 
presented to the MetroParks board meeting tomorrow, October 1st. Everyone in 
attendance is encouraged to sign the resolution. 

• Speaker, Raymond Kent, 28 year theater veteran and nationally known technical theater 
specialist presents on the reality of running a theater: 

- Reality check: “They call it show business for a reason.” 

- A 2009 facilities report of Huntington Playhouse reveals multiple hazards 



- Kent’s belief is that the playhouse is low on the MetroParks board’s priorities; 
however, one thing led to another and Metroparks had to make a decision. 

- Reality: Based on Kent’s professional experience, the cost to bring the theater 
up to code and to a year-round facility would be three-five million dollars. 
According to Kent, his company has fixed up worse buildings. (Kent offered 
full disclosure – while he would like this group’s business, he realizes that we 
may very well go with another company.) 

- Definition of terms: Remediation – bring up to code; Renovation – expansion; 
Demolition – Build anew 

- Kent offers his assessment of various locales within the village on which to 
build a new theater. The key to a good site is its footprint and easy access to 
eating establishments. 

- Kent recommends both facility (pending MetroParks’ decision) assessment 
and a market study with a cost of about $100,000. While we might not need 
the facility study, a market study is a good idea – without it we may be taking 
a shot in the dark. 

- Timeline: From studies to design, 9-12 months; construction 9-12 months. 

- Fundraising: Emphasis on public-private partnerships; creating stakeholders 
among civic groups and surrounding communities; Apply for a new 501c/non-
profit status. 

- We need to appeal to business people who love theater. 

- Emphasis is on partnerships. 

For The Good of the Order 

• Board plans to convene monthly with community invited 

• Become a civic organization and create membership 

• Suggestion to call out to people on group’s Facebook page for volunteers and to network 

• Suggestion to recruit more board members from various civic organizations to create and 
share common interests. 

• Designate the board as an advisory board whose function is community relations and fund 
raising with term limits; build committees to carry out the theater’s work. 


