
Citizens for Bay Village Community Theater 

Meeting November 24, 2015 

Nineteen people in attendance 

September Minutes 

• Approved with the following correction: 

- Bernie Enochian added as a member of the Play Production Exploration committee 

President’s Report – John Hnat 

• Attended Garden Club and Bay Village Community Council meetings. We are getting our 
name out there more and more. 

• Spoke with Sean McDermont, Cleveland Metro Parks Facilities Manager. Hnat asked if a 
goal to keep the current playhouse is a fool’s errand. McDermont responded, “No”. 

• The board’s goal is to have a business plan by the end of the year. 

• Attorneys contacted to help with business plan. The board is especially interested in the 
assistance of David Speaker, a former attorney who now specializes in business plans 

• The board, with assistance of David Speaker, is drafting a letter of interest to be sent to 
Brian Zimmerman, CEO of Cleveland Metro Parks. 

• Cait Chiou is developing our website. 

• Christmas in Cahoon – We were asked to form a group of carolers to sing at this event, 
December 6th, between 2-3 pm. Please come sing with us! 

Treasurer’s Report – Bill Thornton 

• We have received notification from the IRS that we have 501C Status. 

• We have a bank account – balance: $20.00 

• Expenditures: $580 (Fees for incorporation and 501C status) 

Play Production Exploration Committee Report – Patrick Meehan 

• Musical suggestions: Tony and Tina’s Wedding and Legally Blonde 

• Comedy suggestions: Moon Over Buffalo and The Man Who Came to Dinner 

• The Man Who Came to Dinner could be tied into a Christmas in July fundraiser for the 
needy. 

• Costs discussed. 



• While the committee had thought a tent venue and Fuller house might be right for Tony 
and Tina’s Wedding, concerns from the floor were raised: 

- BayArts usually has a full schedule of weddings 

- A tent venue would be problematic with regard to rights – we would need a concrete 
barrier to limit seating/crowd control. 

- The Republican National Convention has already inquired about space at Fuller 
House. 

• Especially given the ambiguity of performance space, it was determined that pursuing 
rights for a particular show was not appropriate at this time. 

Old Business 

• Adoption of Organization By-Laws (Thornton). Discussion included: 

- Soliciting board members 

- Nominating committee and their qualifications 

- Definition of membership to vote on by-laws and members at large (which at this time 
is anyone who attends meetings). 

- By-Laws submitted to Metro Parks as part of the business plan 

- Public review period of By-Laws 

- Suggestion raised from floor that at next meeting we sign in as members and 
contribute one dollar to indicate membership. This action will qualify one as a 
member at large. 

• Huntington Play House Fire Sale 

- We did not purchase any items from the fire sale 

- Tom Meyrose graciously allowed Clague Playhouse a preview, and they did purchase 
some items. 

New Business Discussion included: 

• Grant writing 

- Should the by-laws stipulate a grant writer? 

- About sixty percent of a theater’s funding comes from grants 

- We need to find meaningful and sustainable money sources. 



- To get bigger dollars we should have funding goals/targets 

- The need for a marketing person 

- Cleveland Foundation offers grant writing help. 

- Can research grant opportunities at Porter Library 

- Niche based grants 

- The need for a compelling story. 

- One part of David Speaker’s business is grant writing. Perhaps we can approach him 
about this. 

• Outreach and Awareness Discussion included: 

- Reach out to local high schools and colleges. 

- Awareness Phase – Darcy Pullman and Cait Chiou will work on putting together a 4x6 
take-away that includes basic information 

• Huntington Play House Facility 

- Ray Kent reported that his firm has clearance to do a facilities assessment. 

- Who is going to pay for this? 

- Kent recommends that we not count on the Huntington Play House facility because of 
significant issues that need to be resolved. He feels that we are at least a year away 
from using the building if we get the keys. 

- If we get the keys, use alternate facility and promote the renovation of Huntington 
Play House to encourage donations. 


